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Participatory design… in 
proposing reflexivity as an 
orientation in design and for the 
plurality of participation”

(Pihkala and Karasti, 2016)

“
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participatory design (PD) reflexivity inclusive design



… the role of expert designers is no longer 
to create value, but rather to support the 
capabilities of users and communities to 
define their own solutions (and even their 
own needs) and to engage them in a 
participatory process of value co-creation.

(Saad-Sulonen, 2020)
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participatory design (PD) service design (SD) co-creation



We co-design sustainable 
and equitable solutions 
to pressing problems.”“

arts.ufl.edu



This (co-design) allows a diverse 
network of changemakers to be built, 
transforming how participants see 
themselves and others as capable 
agents of change.”

(Vogel, 2021)
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participatory design (PD) agency transformative designequity
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… resources to enhance and promote 
intellectual and personal growth of 
students to explore and define their 
complex cultural and intersectional 
identities.”

Photo credits to OAPIDSE Instagram
LEFT: APID first cultural annual fair, Apr.2022

RIGHT: Chai Chats event, Nov. 2022

apia.multicultural.ufl.edu
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Office of Asian and Pacific Islander 
Desi Student Engagement (OAPIDSE)
University of Florida
Gainesville, FL

Asian American Student Union
Asian American Undergraduate 
Student Law Association
Asian Kaleidoscope Month
Bangladeshi Students’ Association
Chinese American Student 
Association
Chinese Student Association
Indian Students Association
Korean Undergraduate Student 
Association
Pakistan Student Association
Thai-Lao Student Association
Taiwanese Student Association
First-year Leadership Experience
Japanese Student Association
Queer Asian Pacific Islander Desi 
Discussion Group
Society of Taiwanese and Hong Kong 
Students
South Asian Student Association
Sparks Magazine
Vietnamese Student Organization
… and more!

“How Diverse Is University of Florida?” 2013. College Factual

❑



Research interests 

Hien Phan
Visual Participatory 
Design as a method in 
collaboration with local 
groups of minority

Flora Wang
Program Director at
Office of Asian and Pacific 
Islander Desi Student 
Engagement (OAPIDSE), 
University of Florida Flora + Hien meeting on Feb. 24, 2023

Flora:
● What specific challenges do 

APID students encounter at UF?
● How can unity be fostered 

among the various APIDSE 
student organizations?
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Research question:

Through VPDA, how can we address 
UF APID students’ challenges and 
collectively redesign student 
services and organizations for 
inclusivity and equity?
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VPDA: Visual Tactics of 
Participatory Design

UF: University of Florida

APID: Asian and Pacific 
Islander Desi



Hien Phan ▪ AIGA DEC Lens 2023

Reimagining 
Futures of 
Inclusivity, 
Equity, and 

Diversity

What is Visual Participatory Design Activity (VPDA) ?

Critical & 
Reflexive 

Conversation

Visual 
materials

Personal lived 
experiences

Creative 
Making

Collective sharing 
and reflection        



Research question:

Through VPDA, how can we address 
UF APID students’ challenges and 
collectively redesign student 
services and organizations for 
inclusivity and equity?
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Participants / 
Subject experts: 
APID students

Stakeholder / 
Collaborator:
Flora Wang

Design Researcher:
Hien Phan
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The resulting map(s), or chronological 
timeline(s) show(s) how problematic 
processes relate to each other and how 
they are situated in a larger context, 
preparing people’s minds to focus on 
a systems perspective.”

(Filippis et al., 2019)

“
collective narrative sustainable development change trajectory

Tactics of Collective Trajectory
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Liberating Structures are easy-to-learn 
microstructures that enhance relational 
coordination and trust. They quickly 
foster lively participation in groups of 
any size, making it possible to truly 
include and unleash everyone.”

(Lipmanowicz et al., 2014)

“
relational coordination trust building inclusive design

Tactics of Liberating Structure
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Liberating 
Structure

Individual Experience to 
Collective (social) Redesign

Critical & 
Reflexive 
Conversation

Creative 
Making

Activity with 
the APID 

Leadership 
Committee in 

April, 2023

Collective 
Trajectory

+

APID: Asian and Pacific 
Islander Desi



VPDA @ APID Leadership Gathering, April 2023

Portrait
Making
Icebreaker

Collective 
Trajectory
Challenges, Achievements, 
and Future Possibilities

Recap 
Booklets 
“How can your student 
organization redesign 
activities to also make 
the solutions happen?”

Reimagining 
Solutions
“Top 4 challenges and how 
you/UF could do differently to 
approach them.”

1

2

3

4



Collective Trajectory 
APID Leadership Gathering / Part 1

Highlights:
★ Academic performance
★ Student organization
★ Relationship building
★ Hobbies

Challenges:
★ Complex trajectory design

Prompts: 
Challenges, achievements & expectations 
of your UF student trajectory 
in three aspects of college life.”

Photo credits to Santana Nyanje, MxD student

Digitized data on Miro

“



Reimagining Solutions and Recap Booklet
APID Leadership Gathering / Part 3 & 4

Photo credits to Santana Nyanje
Digitized data on Miro



View digitized 
collected 
data at:



Moving forward for 
a Future of Inclusivity, 
Equity, and Diversity

Debrief

Organizational 
Actions of Service

Local Data

Sustainable 
Design
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What worked: What did not work:

Cross-organizational 
conversations

Personalized 
data hub

Time-
consuming

Lack of in-depth 
conversations Potential 

role-playing

Clear steps 
and 

supporting 
materials

Complex, oppressing 
structure of inputs
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Reimagining 
Futures of 
Inclusivity, 
Equity, and 

Diversity

The Roles of Design Researchers and Collaborators

Critical & 
Reflexive 

Conversation

Visual 
materials

Creative 
Making

design

facilitate 
& observe record debrief & 

question



Collaborative Vision Board 
@ APID Leadership Gathering,
September 2023
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Participatory design, as a 
modern form of heterogeneous 
innovation, spans organizational 
and community borders. 
(Björgvinsson et al. 2010).

…enabling organizations to 
sustainably experiment and 
learn from community-based 
needs and improvisation
(Simonsen et al., 2012).

Designers and collaborators 
prioritize community voices 
and provide access to 
information and tools,
(von Hippel, 2005).
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Thank you 
for a catch-up!

hphan@ufl.edu
linktr.ee/phanlens2023

View my 
other works 
at this link:


